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This document is a draft of a planned solicitation and is subject
to change without notice.

REQUEST FOR PROPOSALS (RFP) No. 000
FOR
COMMUNICATIONS FACILITY TOWERS ON COUNTY PROPERTIES

PRE-PROPOSAL CONFERENCE TO BE Hi D

111 NW 1% Street, 13" Floor, Conf, Rm.__, Miaii; Florida

ISSUED BY MIAMI-DADE COUNTY: |
Internal Services Department, Procurement Management Division
for = o
Information Technology Department-

COUNTY CONTACT FOR THIS SCEICI_TATION:

Fred Simmons, Jr., Senior Procurement Contracting:Officer
Address: 111 NW 1% Street, Suite' 1300, Miami, Florida 33128
Telephone: (305) 375-4259
E-mail: fred@miamidade.gov

PROPOSALS ARE DUE AT THE CLERK OF THE BOARD NO LATER THAN:

_,2012 at 2:00 PM (local time)
o at =
CLERK OF THE BOARD
Stephen P Clark Center
111 NW 1% Street, 17" Floor, Suite 202
Miami, Florida 33128-1983

The Clerk:‘_bf: the Board business hours are 8:00 a.m. to 4:30 p.m., Monday through Friday. Additionally, the Clerk of
the Board is closed on holidays observed by the County.

All proposals received and time stamped by the Clerk of the Board prior to the proposal submittal deadline shall be
accepted as timely submitted. The circumstances surrounding all proposals received and time stamped by the Clerk
of the Board after the proposal submittal deadline will be evaluated by the procuring department in consultation with
the County Attorney’s Office to determine whether the proposal will be accepted as timely. Proposals will be opened
promptly at the time and date specified. The responsibility for submitting a proposal on or before the stated time and
date is solely and strictly the responsibility of the Proposer. The County will in no way be responsible for delays
caused by mail delivery or caused by any other occurrence. All expenses involved with the preparation and
submission of proposals to the County, or any work performed in connection therewith, shall be borne by the
Proposer(s).

The submittal of a proposal by a Proposer will be considered by the County as constituting an offer by the Proposer to
perform the required services at the stated prices. A Proposer may submit a modified proposal to replace all or any
portion of a previously submitted proposal up until the proposal due date. The County will only consider the latest
version of the proposal.
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Requests for additional information or inquiries must be made in writing and received by the County’s contact person
for this Solicitation. The County will issue responses to inquiries and any changes to this Solicitation it deems
necessary in written addenda issued prior to the proposal due date. Proposers who obtain copies of this Solicitation
from sources other than the County's Internal Services Department website at www.miamidade.gov/dpm or the
Vendor Assistance Unit risk the possibility of not receiving addenda and are solely responsible for those risks.
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1.1 INTRODUCTION

Miami-Dade County hereinafter referred to as the “County’, as represented by the Miami-Dade County
Information Technology Department, is soliciting proposals for installation of communications facility
towers at various Miami-Dade County properties. Miami-Dade County is the largest county in the State
of Florida serving over 2.4 million residents and visitors. It includes unincorporated areas of the County
and 36 municipalities, among them the cities of Miami, Miami Beach, Coral Gables, and Hialeah. As the
demand for mobile communications continues to increase, wireless carriers are:deploying cellular
communications systems to meet the demand for bandwidth required by their subscribers. This
demand has increased the need for expanding the wireless communications infrastructure across all
major markets by increasing network capacity by installing base stations and. smart antenna grids on
communication towers, poles, rooftops, public right away and other vertical structures that will support
wireless antennae. The County seeks to obtain revenue through: a contractual arrangement with one
Contractor, by sub-leasing to multiple wireless carriers through'a Neutral Host, rooftops, open land,
existing towers, utility poles, street lights, and traffic sxgnals (Are these covered in our listing of sites),
on the public right away owned by Miami-Dade County, for placement of wireless communications
equipment with emphasis on installations that (a) will not aesthically ad"versly impact the location, (b)
will not negatively impact natural resources, and (c) provide addmonal servnces to County residents.

The purpose of this solicitation is to secure a long-term and inc Hental revenue sharing agreement
between the County and a firm having substantial experience and track record of operating, building,
owning, and leasing towers, rooftops, and Distributed Antenna Systems: (DAS) in prime markets such
as Miami-Dade County for provisioning of telecommunications services including transmission and
reception on various frequenciea and the construction , maintenance, and operation of related
communications facilities. The selected firm shall have primary: responsmlhty for the following business
activities: :

1. Develop sub-lease agreements with all major camers for colocation of communications systems
on county owned property

2. Assessing and surveylng the county’s property portfoﬁo marketing county property to carriers,
coordinating tenant access conductmg S|te walks ‘negotiating agreements with carriers, and
managmg alt snte services. :

3. Respon3|ble for the prOVISlonihg ef all construction matters power, Telco, and HVAC systems
‘zonmg,and permitting with emphaS|s on safety, reliability and regulatory comphance
4. Responsible for all costs associated with developing sites for carrier leasing.
In consideration of vendors using County property to located a facility tower and receiving revenue from
associated tower space, the County will receive: 1) ground license fees; 2) a share of the revenue

generated through the collocation agreements 3) space for ITD to install 4G LTE communication
equipment to support police, fire and other first responders.

The County anticipates awarding a contract for a 10 year period, with two five-year options to renew, at the
County’s sole discretion.

The anticipated schedule for this Solicitation is as follows:

Solicitation issued:
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Pre-Proposal Conference: See front cover for date, time and place. Attendance is recommended but
’ not mandatory. If you need a sign language interpreter or materials in

accessible format for this event, please call the ADA Coordinator at (305)
375-1530 at least five days in advance.

Deadline for receipt of questions:

Proposal due date: See front cover for date, time and place.

Evaluation process:

Projected award date:

1.2 DEFINITIONS .

The following words and expressions used in this Solicitation shall be constr ed as"follows except when it is

clear from the context that another meaning is intended: ,

1. The word “Contractor” to mean the Proposer that receives any awar of a contract from the County as a
result of this Solicitation, also to be known as “the prime Contractor’

2. The word “County” to mean Miami-Dade County, a political subdivision of the State of Florida.

3. The word “Proposer” to mean the person, firm, entity or orgamzatlon as stated on Form A-1, submitting a
response o this Solicitation.

4. The words “Scope of Services” to mean Section 2 O.of thls Solicitation, which detalls the work to be
performed by the Contractor.

5. The word “Solicitation” to mean this Request for Proposals (RFP) or. Request for Quahﬁcatlons (RFQ)
document, and all associated addenda and attachments.

6. The word “Subcontractor” to mean any person, firm, entity or org jnlzatlon other than the employees of the
Contractor, who contracts with the Contractor to furnish labor, or labor and materials, in connection with the
Services to the County, whether directly or indirectly, on behalf of theContractor

7. The words “Work”, “Services”, “Program”, or “Pro;ect to mean all matters and things that will be required to
be done by the Contractor in accordance with the: Scope of Serwces and the terms and conditions of this

Solicitation.
8. Lessor
9. Lessee

10. Sub-lessee
11. Distributed Antenna Systems (DAS)

12.

13 GENERAL PROPOSAL 'INFoRi\iiAﬂoN

parts of any “and all responses further negotlate prOJect scope and fees; postpone or cancel at any tlme this
Solicitation process; or waive ‘any irregularities in this Solicitation or in the responses received as a result of
this process A proposal shall be' the Proposers firm commitment to provide the goods and services solicited
in the manner requested in the Solicitation and described in the proposal. In the event that a Proposer wishes
to take an exception to any of the terms of this Solicitation, the Proposer shall clearly indicate the exception in
its proposal. No exception shall be taken where the Solicitation specifically states that exceptions may not be
taken. Further, no exception shall be allowed that, in the County’s sole discretion, constitutes a material
deviation from the requirements of the Solicitation. Proposals taking such exceptions may, in the County’s sole
discretion, be deemed ‘nonresponsive. The County reserves the right to request and evaluate additional
information from any respondent regarding respondent’s responsibility after the submission deadline as the
County deems necessary:

Proposals shall be irrevocable until contract award unless the proposal is withdrawn. A proposal may be
withdrawn in writing only, addressed to the County contact person for this Solicitation, prior to the proposal due
date or upon the expiration of 180 calendar days after the opening of proposals.

Proposers are hereby notified that all information submitted as part of, or in support of proposals will be
available for public inspection after opening of proposals, in compliance with Chapter 119, Florida Statutes,
popularly known as the "Public Record Law”. The Proposer shall not submit any information in response to
this Solicitation which the Proposer considers to be a trade secret, proprietary or confidential. The submission
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of any information to the County in connection with this Solicitation shall be deemed conclusively to be a
waiver of any trade secret or other protection, which would otherwise be available to Proposer. In the event
that the Proposer submits information to the County in violation of this restriction, either inadvertently or
intentionally, and clearly identifies that information in the proposal as protected or confidential, the County may,
in its sole discretion, either (a) communicate with the Proposer in writing in an effort to obtain the Proposer's
written withdrawal of the confidentiality restriction or (b) endeavor to redact and return that information to the
Proposer as quickly as possible, and if appropriate, evaluate the balance of the proposal. Under no
circumstances shall the County request the withdrawal of the confidentiality restriction if such communication
would in the County’s sole discretion give to such Proposer a competitive advantage over other proposers. The
redaction or return of information pursuant to this clause may render a proposal 67 -responswe

Any Proposer who, at the time of proposal submission, is involved in an on
a reorganization, liquidation, or dissolution proceeding, or if a trustee or re r-has been appointed over all or
a substantial portion of the property of the Proposer under federal ba uptcy law.or any state insolvency law,
may be found non-responsible. To request a copy of any ordinance, resolution - ’"';_d/or administrative order
cited in this Solicitation, the Proposer must contact the Clerk of th,a:Board at (305) 3755%5126.

g bankruptcy as a debtor, or in

1.4 CONE OF SILENCE « v

Pursuant to Section 2-11.1(t) of the Miami-Dade County: Code as amended, a “Cone of Sllence is imposed
upon each RFP or RFQ after advertisement and terminates at'the time a written recommendation is issued.
The Cone of Silence prohibits any communication regarding RFPs RFQs between, among others:

= potential Proposers, service providers, lobbyists or consultants. and the County’'s professional staff
including, but not limited to, the County: Manager and the County Managers staff, the Mayor, County
Commissioners or their respective staffs; = -

= the Mayor, County Commissioners or their respectlve staffs and the County’s professional staff
including, but not limited to, the County Manager and the County Manager’s staff; or

= potential Proposers, service providers, lobbyists: or -consultants, any member of the County’s
professional staff, the Mayor, County Comm|ssroners or their respectlve staffs and any member of the
respective selection commlttee «

The provisions do not ap‘p‘ly'to, among Other communications:

» oral communications with the staff of the Vendor Assistance Unit, the responsible Procurement Agent
or Contracting Officer, provided the communication is limited strictly to matters of process or procedure
already contained i in the solicitation document; -

= oral commumcatlons at pre-proposal conferences, oral presentations before selection committees,
contract negotiations during any duly noticed public meeting, public presentations made to the Board of

. County Commissioners during any duly noticed public meeting; or

= communications in writing at any time with any county employees, official or member of the Board of
County Commissioners unless specifically prohibited by the applicable RFP or RFQ documents.

When the Cone of Silence is in effect, all potential vendors, service providers, bidders, lobbyists and
consultants shali file a: copy of any written correspondence concerning the particular RFP or RFQ with the
Clerk of the Board, which:shall be made available to any person upon request. The County shall respond in
writing (if County deems a response necessary) and file a copy with the Clerk of the Board, which shall be
made available to any person upon request. Written communications may be in the form of e-mail, with a copy
to the Clerk of the Board at clerkbcc@miamidade.gov.

1.5 PUBLIC ENTITY CRIMES

Pursuant to Paragraph 2(a) of Section 287.133, Florida Statutes, a person or affiliate who has been placed on
the convicted vendor list following a conviction for a public entity crime may not submit a proposal for a
contract to provide any goods or services to a public entity; may not submit a proposal on a contract with a
public entity for the construction or repair of a public building or public work; may not submit proposals on
leases of real property to a public entity; may not be awarded or perform work as a contractor, supplier,
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subcontractor, or consultant under a contract with any public entity; and, may not transact business with any
public entity in excess of the threshold amount provided in Section 287.017 for Category Two ($10,000) for a
period of thirty-six (36) months from the date of being placed on the convicted vendor list.

1.6 LOBBYIST CONTINGENCY FEES

A) In accordance with Section 2-11.1(s) of the Code of Miami-Dade County, after May, 16, 2003, no person
may, in whole or in part, pay, give or agree to pay or give a contingency fee to another person. No person
may, in whole or in part, receive or agree to receive a contingency fee.

B) A contingency fee is a fee, bonus, commission or non-monetary benefitias compensation which is
dependent on or in any way contingent upon the passage, defeat, or modification of: 1) any ordinance,
resolution, action or decision of the County Commission; 2) any action, decision or recommendation of the
County Manager or any County board or committee; or 3) any action,: on or recommendation of any
County personnel during the time period of the entire decision- maklng process regarding such action,
decision or recommendation which forseeably will be heard or revnewed by th‘ County Commission or a
County board or committee. s Ty

1.7 COLLUSION -

Where two (2) or more related parties, as defined hereln each submit a proposal for any contract, such
proposals shall be presumed to be collusive. The foregoung presumption may be rebutted by the presentation
of evidence as to the extent of ownership, control and management of such related parties in preparation and
submlttal of such proposals Related parties shall mean Proposer: or the pnncnpals thereof which have a direct
principais thereof of one Proposer have a direct or-indirect ownershlp mterest in another Proposer for the same
contract. Furthermore, any prior understanding,. agreement or connection between two or more corporations,
firms, or persons submitting a proposal for the: same. services shall also be presumed to be collusive.
Proposals found to be collusive shall be rejected. Proposers: who have been found to have engaged in
collusion may be considered non-responsible, and may be suspended Or. debarred and any contract resulting
from collusive bidding may be termmated for default. - .

1.8 CONTRACT MEASURES (TO BE DETERMINED.BY SMALL BUSINESS DEPARTMENT)
This Solicitation includes. contract measures for Miami- Dade County Certified Small Business Enterprises
(SBE's) as follows.

Set-aside:
This Solicitation is set-a‘side for SBE's.

Subcdhtractor Goal:

% SBE subcontractor goal is applicable. The purpose of a subcontractor goal is to have portions of
the work under the prime contract performed by available subcontractors that are certified SBEs for
contract values totaling not less than the percentage of the prime contract value set out in this Solicitation.
Subcontractor goals may be applied to a contract when estimates made prior to solicitation advertisement
identify the quality; quantity and type of opportunities in the contract and SBEs are available to afford
effective competition in. providing a percentage of these identified services. Proposers shall submit a
completed Schedule of Intent Affidavit (Form SBD 504) at the time of proposal identifying all SBEs to be
utilized to meet the subcontractor goal. The Schedule of Intent Affidavit shall specify the scope of work and
commodity code the SBE will perform. The Schedule of Intent Affidavit constitutes a written representation
by the Proposer that to the best of the Proposer’'s knowledge the SBEs listed are available and have
agreed to perform as specified, or that the Proposer will demonstrate unavailability.

Refer to Appendix A, Miami-Dade County Small Business Enterprise Participation Provisions for

definitions, explanations and instructions. The participating SBE firms (or joint ventures) must have a valid
Miami-Dade County SBE certification by the proposal submittai deadline of this Solicitation, as well as,
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meet all other requirements as stipulated in Appendix A. Additional information regarding Miami-Dade
County’'s Small Business Enterprise Program, including new amendments to the program, is available on
the Small Business Development’s website hitp://new.miamidade.gov/business/business-development.asp.

2.1 INTRODUCTION

Under this Request For Proposals (“RFP”), Miami-Dade County (hereinafter referred to as the “Lessor”) and
the Information Technology Department (hereinafter referred to as “ITD?); will consider entering into a Revenue
Sharing agreement with Wireless Telecommunication Providers andfor Wireless Site Developers for primary
use and collocation of telecommunications equipment and antennae in th e following. County owned facilities:

Open land parcels for construction of self—supportlng towers
County owned administrative building roof tops What about leased bundlngs’?

Fire & Police stations

County owned Public Safety communications tower f il
Solid Waste Landfills and Water Treatment and Sewétge_;}?‘lants
Traffic Signals found on main arte’ti_es i

County Parks and Marinas

© N O O b Dd =

Train Stations

9. Airport Locations

10. Seaport Locations
11. Public Libraries

12. Other Public Venues
13.

2.2 GENERAL REQUIREMENTS
The Selected Proposer will be required to enter into a License Agreement and share revenue with the County

from collocation sub-licensees, and will be required to offer collocation sub-license agreements. Collocation of
commercial telecommunications systems shall not disturb the communications configuration equipment and
frequency that exist on th_e: Lessor’s property in support of public safety, security or communication needs of
county services. Proposers may pursue primary use or collocation at any one or more of the site inventory
described in Attachments C & C1.

The County is providing a list of County locations on Attachments C&C1 to assist proposers in determining
which locations are suitable for a Communications site. Based on a list of available County-owned sites,

Proposer will indicate which sites are of interest that they would like to inspect prior to submitting a proposal.
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. Proposer shall complete the Phase 1 form included herein, to indicate the sites to be reviewed
prior to responding with a proposal to the RFP. Submission of the Phase 1 form is due no later than 30 days
after the release date of the RFP. The County will schedule sites visits based on sites requested by potential
proposers.

. Proposer shall submit the Phase 2 form with its proposal, indicating the sites proposed for

. installation and management of a communications facility tower. Exhibit F

e site fee of $5,000 for each

"m_, use of the collocation tower

The Successful Proposer of each site will be required to pay: 1) a one-

approved and contracted site; 2) annual leased fee to the County for lozg-

site(s), based on a License Agreement and pursuant to terms and conditions towbe approved by the County;
and- 3) a percentage fee of the long-term use of any addltlonal prowders based on Sub-License
Agreement(s),establish a minimum of share revenue and pursuant fo terms and condltlons to be approved by

the County.

2.3 OBJECTIVE :
The objective of this solicitation is for the County to obtain revenue tt rough a contractual arrangement with a

single firm, who will sub-lease to multiple wrreless carriers through a Neutral Host, rooftops, open land,
existing towers, utility poles, street lights, and trafﬂc s;gnals on the publlc nght away owned by Miami-Dade

County, for placement of wireless communications equrpment

24 PREFERRED QUALIFiCATIGN REQUIREMENTS
The preferred qualiﬁcationfre'quirements for this Solicitation are:

The Proposer shaII: T

1) Be a. neutral host: ’provider of collocation wireless infrastructure. The intent of this minimum
requ1rement is to develop Carrler agnostic collocation wireless infrastructure on Miami-Dade County
;owned or controlled property for a ereless collocation by expanding mobile broadband, wireless data

coverage and support first _responders.

2) Have a minimum of 10 years' demonstrated experience in the marketing, construction,
operation, ma tenance and support of at least 50 shareable ‘Wireless infrastructure sites for a single

nfity.

government |

3) Have a proven track record of providing all forms of shareable wireless infrastructure (towers,

rooftops, small cell solutions [DAS, Wi-Fi, and Macrocells, Microcell], etc.).

4) Have an assigned team experienced in the development within Miami-Dade County of new

shareable wireless infrastructure.
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2.5

5) Have a local management team within 30 miles of Miami-Dade County to support local, state,
and national regulatory compliance requirements related to environmental, historical preservation, RF
EME, FCC, and FAA.

6) Demonstrate relationships with all Carriers at national, regional, and local levels with master

license agreements in place.

7) Must be compliant with all EIA/TIA 222 “G” inspection stavnd_ia’rd L

8) Have a dedicated in-house resource identified wvith'f'the_ryez"'quisite ekbefr'ience and background to
help in the design and implementation of their public safety dispatch system. ThiS‘ is*intended to ensure
that the County maintains the integrity of its system durlng the’ process of adding new antenna sites,

changing antenna configurations.

The County shall be the sole and fi'n,alv, arbiter of whether”thg oposer has satisfied the minimum
qualifications requirement set forth in this ;jsectivon and if the:'-’l?‘;rjqposer can deliver the services
contemplated within this RFP on time and to the satisfaction of the ’_Cdtinty‘s requirements under this

solicitation.

PROPOSER CLASSIFICATIONS

For each location site Pfo‘iboy'ser wishes ‘fei*pursue the Proposer may act in the capacity of either:

1) Primary Prowder/ereless Servnce Prowder (WSP) A provider who will construct and operate the

facility, . sublettmg to addmonal w:reless prowders sharing the facilities under a separate agreement

between the pnmary provnder and secondary commercial telecommunications providers; or

2)‘A Developer, a non-WffeIess pre\)ider who will construct and operate the facility by subletting to one
or mo(r’e WSPs under a c'ovlvl‘ecation agreement with all wireless providers. The terms Wireless Service
Provider and Developer, may be used individually or collectively as the “Proposer”, and shall mean the
legal entity or individual that, upon contract award, will be the party entering into and executing a

License Agreement with the County.

Under both capacities, Miami-Dade County shall be a part to all Collocation Agreements, Site Leases, and

Ground Lease Agreements. All Proposers must agree to develop collocation facilities, and all future wireless

telecommunications providers must agree to comply with the terms and conditions of the proposed License

Agreement.
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Further, the County reserves the right to review all proposed lease terms and assess whether the proposal is
commensurate with other leases in the area or across the country. This assessment may be based on the
availability of alternative sites to determine the uniqueness or prime location of the property so that the
proposer and the County can arrive at the fair market value of the tower space. Assessment may also consider
price per square foot, the demand for the cell site, technology and the coverage it provides to the surrounding

area.

26  TASKS
Proposer will establish equipment at County-owned sites, the sites will be classrﬁed as: Roof tops, open land

parcels and Parks & Marinas, Fire stations existing Monopoles, Pohce statlons and Public Safety (ITD)

Communications towers, Train Stations, Airport, Seaport, public I|brar':s\and othe' "pubhc venues which will be

mounted on a new co-location Monopole, at the Proposer expense with access to the new co-location
Monopole to be subsequently shared by the County and Proposer with the following guide hnes

1) The Successful Proposer must obtain appro\_/al from the_ ,Mramr -Dade CountyDepartment of

Planning and Zoning, FAA, FDEP, PERA ((Perrnitting:;f Environment and Regulatory Affairs)

and any and all other regulatory agencies hayiné""jurisdiction over the site location and

activities before initiating any':'ofo' ‘tructlon and/or operatlon of the facility.

2) It will be the responsibility of the *Successful Proposer to coordlnate and pay for all public
hearings and community meetlngs pre are engrneerrng studies, drawings, and
specifications; and obtain all necessary permlts and approvats prior to construction initiation

of the Antenna Support Structure.

2.7 INSTALLATION REQUIREMENTS :

In all instances, |mprovements constructed and installed by the successful Proposer, inclusive of provision of
space for County provrded equrpment shall be at the successful Proposer sole cost and expense. This shall
mclude w1thout limitation, the followrng general scope of work at each location where a shareable wireless
mfrastructure site (tower, rooftop, smaII cell lnstallatron) is to be constructed (hereinafter referred to collectively
as the "Work“) The successful Proposer wult install a suitable support structure as approved by the County
and as approved in zoning. Each shareable wireless infrastructure site shall be installed to accommodate all
space requirements for Carriers identified in the RF master plan for that site and will be designed with the
County’s aesthetic concb'ern_s”in mind so that the installation minimizes adverse impact to the community. The
installation will be in accordance with all applicable federal, state, and local rules, codes, statutes and
government regulations for shareable wireless infrastructure, including, but not limited to, landscaping or other
concealment requirements developed by the County. Proposer will be responsible for the installation of
electric service, telephone service, communications cables, and any other such service or utility necessary for
the County and successful Proposer to operate the initial installation of their respective telecommunications

facilities.
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2.7.1 County Own building’s Roof tops: If one of the sites is a County own roof top the County Collocation
option will be reviewed on a site per site basis for site optimization since there will not be a structure at the

location, but will be other technical capabilities that the County will review with the provider.

2.7.2 Open Land Parcels: Included in this category is Solid Waste Landfills, unused county property and

any parcel that is suitable for construction of a tower or a monopole.

2.7.3 Fire Stations/ Existing Monopole: The County has several 120 foot: nopc e(s) installed at different

Fire Stations . If one of these Monopole locations is chosen as one of th ed sites, the provider has the

responsibility to review the technical requirements of the monopole: such as loading capacity and submit a
Structural study prepared by an experienced Structural Engmee_r I|c_ehsed as aP ,fessional Engineer (P.E.)

with the State of Florida.

2.7.4 Public Safety (ITD) Towers: Attachment C-3 conta‘ins the lc,caj;tig‘n,xof County owh\ed Public Safety

towers. If one of the public safety towers is chosen as one'of"""”*"e desired sites, the provider has the

responsibility to review the technical reqwrements of the tower su»y‘ as loading capacity and submit a
Structural study prepared by an experienced Structural Englneer Ilcensedlﬁas a Professional Engineer (P.E.)
with the State of Florida Public Safety. These towers will recelve a hlgher Ievel of scrutiny by the county before

entering into a lease agreement.

2.7.5 Parks & Marmas We are lncludmg in attachment (C) the open spaces that Parks designated to be as
a candidates for a Monopole facnllty the attachment lncludes total acres for planning purpose, at this Monopole
the County requested that a space for a Wt Fl back haul from the AP’s will be assigned in the 80’ to the 120’

level to mstall the public: safety system for parks protectlon

2.8 :G’ENERAL CONDITthﬁS_ FOR THE CONSTRUCTION OF SELF SUPPORTED TOWERS AND
MONOPOLES E |

Whether servmg the purposes of the Prlmary Provider or Developer, the County shall review the Proposer
plans, specifications, technical data, experience and any other relevant documents, and determine, at its sole
authority, if constructioh of the tower or monopole, as designed, will serve the intended purpose under this
RFP. L

2.8.1 The county reserves the right to collocate its public safety communications on the tower or monopole.
Height and location on the structure desired by the County is subject to negotiations between the County and
Primary Provider.
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2.8.2 In all instances, the required improvements to be constructed by the successful Proposer shall be at the
successful Proposer sole cost and expense and shall include, without limitation, the following scope of
services:

1) Obtain approval from Miami-Dade Department of Planning and Zoning (including public

2.8.3

hearings), FAA, FDEP, PERA and any and all regulatory agencies having jurisdiction over the site
location to construct the tower or monopole and operate the telecommunications equipment mounted

thereon.

2) Installation of one (1) tower or monopole, including foundati with the work to comply with

Technical Requirements, and in accordance with all applicable rule s, statutes and governmental
regulations. 4
In all instances, the required improvements to be constructed by the Successtl'PrOposer shall be at
the Successful Proposer’s sole cost and expense and shall mclude without Ilmltatlon -the following

scope of work at each location where a tower or monopole is to be constructed

1) Installation of one (1) Collocatlon Monopole and foundation (not to exceed 120’ feet high) in

open land parcels with the work

Parks and Marinas, Fire Stations and ( not to exceed 300’ feet hlghh"
to comply with the criteria established in Attachment A and in accordance with all applicable rules,
codes, statutes and governmental regulatlons A mlnlmum setback distance for the co-location
Monopole may be estabhshed by the County for certam S|tes to be a distance of one hundred twenty-
five percent (125%) of the helght of the CoIIocatlon Monopote from the County-owned site’s property
line. Where a monopole may be located wuthln a._central activity point of a park, the County may
require that additional de3|gn and/or Iandscape features be added {o reduce any adverse impact. The
County reserves the nght to revrew and approve on a case by case basis, the location recommended

by each Proposer '

2)  Installation of a seyen (7) oreight (8) foot high concrete block or chain link fence, depending on
the existing zoning of the. property, running along the perimeter of the premises of the equipment
shelter, with the required warning signs, a locked access gate, and otherwise in compliance with the
County’s fence specifications and criteria. The County reserves the right to review and relocate, on a
case by case basis; the location of each equipment area as recommended by Proposer.

3) Landscaped perimeter of the equipment premises, consistent with applicable County code.

4) Installation and construction of any support building, utility service independently metered and
generator service necessary to house and provide emergency power for the Monopole and relates

services within an equipment area;
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5) Installation of electric service, telephone service, communications cables and any other such
service or utility necessary for the County and successful Proposer to operate their respective
telecommunications facilities on the Collocation tower.

6) The County reserves the right to request a collocation on the system that is proposed in their
antenna infrastructure, the County will install if it is need of a collocation their own communication
shelter.

2.8.4 After installing each new collocation tower, the successful Propose will assore that the equipment is

fully functional and operable, in conformance with the criteria establlshed hment A. All such work shall

be performed by the Proposer, and at the Proposer expense, as a complete turn- stallation.

2.9 County Owned Roof Tops, Fire Stations and othervfféoilities

Whether serving the purposes of the Primary Provider or Developer -the County will rewew the Proposer’s
plans, specifications, technical data, experience and any other relevant documents, and determine, at its sole
authority, if construction of the collocation roof: top system Fire station, or. any other county owned facility, as

designed, will serve the intended purpose under thls RFP

2.9.1 In all instances, the required improvements to be conStkructeﬁdfby_,,the Successful Proposer, equipment,
shall be at the Successful Proposer sole cost and expense and shall include, without limitation, of work at each
location. : i '

2.9.2 The Successful Proposer must o’b’talnv approval frorn the Miami-Dade County Department of Planning
and Zoning, FAA, FD_EP, PERA ((Permittihg, EnVlronment and Regulatory Affairs) and any and all other
regulatory a‘oencles llévlng ‘jurisdiction over the site location and activities before initiating any construction
and/or: operatlon of the facility. It W|Il be the responsibility of the successful Proposer to coordinate and pay for
all public hearlngs and community meetings; prepare engineering studies, drawings, and specifications; and

obtain all necessary permits and approvals prior to construction initiation of the Antenna Support Structure.

2.9.3 Installation and \oonstruction of any, utility service independently metered and generator service
necessary to house and provide emergency power for the shelter and relate services within an equipment
area.

2.9.4 The County reserves the right to request a collocation on the system that is proposed in their antenna

infrastructure, the County will install if it is need of a collocation their own communication shelter.

2.10
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2.11. County Owned Communications Towers (ITD)

The County will consider the proposer’s request to use a County communications tower. Such request will be
reviewed on a site by site basis since each communications tower has different loading, and the height that is
open at this time may not be the adequate height for the carriers interested in the tower. The use of an Existing

tower in a Collocation basis has to be technical demonstrate such that no mterf nce or inter modulation will

be introduced in the Public Safety system. This requirement must be demons ’ted W|th data that supports the

analysis of the loading of the tower.

The required improvements to be constructed by the successful Proposer svhall be at the Successful
Proposer’s sole cost and expense, and shall include the cost of a P.E with structural background and work in
this field. If the structure needs additional work to support more carriers; -any additional work and expenditure
for any required analysis in the tower, is the sole responsrbr_' y"of the Proposer The County will take into
consideration that the existing infrastructure height and antenna locatlon is part of the collocation and will not

require more space in the tower.

After installing each new collocation Monopole, the SLicoessfuI. Proposer willizgassure that the equipment is fully
functional and operable, in conformance with the erjteria,esta’hli‘s'hed;in section 2.12 all such work shall be

performed by the Proposer, and at the Proposer’s exoe_n:se, asa compiete turn-key installation.

2.12 Technical Requirements

A. Commercial Communlcatlons Equment
. Mlnrmum of 3 p!atforms and antenna arrays for a monopole structure
. The height of the free standmg tower or guided structure should be as the building and Zoning
. (PERA) allows :
. One array to be dedicated to backhaul for County essential services (not subject to rent)
¢ Associated base station equipment (ground) for all arrays and providers
e Each array will consist of 3-12 panel antennas
e Each array may include 3 or more backhaul dishes

e Ground mounted generator(s) for emergency backup power

B. Public Facility Enhanced Communications

The County will request that at each constructed tower to have a co-location space to meet the technical needs
of a County coverage system to install equipment for the 700 LTE and 2.6 GHZ system that the County is
currently installing for the Public Safety needs. This service will be used only by County personnel and or
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public safety personnel to enhance the communication and security of the County. The County will not

compete with the wireless carriers providing this service to the public.

3.1 SUBMITTAL REQUIREMENTS

In response to this Solicitation, Proposer should return the entire com’,leted Proposal Submission
Package(s) as outlined below. Proposers should carefully follow the format .and instructions outlined therein.
All documents and information must be fully completed and S|gned as ed. Proposer must indicate
which sites are being proposed. : S

The proposal shall be written in sufficient detail to permit the County to conduct a meanmgful evaluation of the
proposed services. However, overly elaborate responses are not requested or desnred

TABLE OF CONTENTS

The Table of Contents should outline in sequential order the:"r'n'ajor arees' :.of the proposal. Pfoposers should
carefully follow the order and instructions outlined below. All pages of the proposal, including the enclosures,
must be clearly and consecutively numbered and correspond to the Table of Contents.

FORM A-1, COVER PAGE OF PROPOS'E'AZL? .

Complete and sign (by Proposer or representatnve of the Proposer who is Iegally authorized to enter into a
contractual relationship in the name of the Proposer) as requ:red

3. PROPOSER INFORMATION £

Complete the Proposer Informatlon Sectlon (Sectlon 7) followmg the requirements therein.

Note: The Proposer Information document is avallable in an electronic format (Word) by submitting a written
request Vla e-mail to the County contact person for this Solicitation.

4, ».,:‘,/-AFFIDAVITSIACKNOWLEDGEMEN.TS’

Complete and sign the following forms:

Form A-2, Lobbyist Registration for Oral Presentations

Form A-3, Acknowledgement of Addenda

Form A-4, Local Business.Preference

Form A-5, Proposer’s Disclosure of Sub-Licensees and Suppliers
Form A-6, Fair Subcontracting Policies

5. FORM B-1, REVENUE PROPOSAL SCHEDULE

Complete and sign (by Proposer or representative of the Proposer who is legally authorized to enter into a
contractual relationship in the name of the Proposer) as required.

6. PROPOSAL SUBMISSION
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Submit in hardcopy format an unbound original, complete Proposal Submission Package and ten (10) copies
of the complete package (for a total of eleven (11) proposals) by the Proposal Due Date (see front cover of
Solicitation) in a sealed envelope/container. Proposers are requested to submit three (3) electronic versions of
the Proposal in PDF, Microsoft Word, or other format as necessary. The electronic versions shall also be
submitted with the unbound originals as appropriate. Electronic media submitted may be either a Compact
Disk (CD) or USB Flash Drive and shall bear a label on the outside containing the RFP number and name, and
the name of the Proposer. Electronic media submitted to the County will not be returned to the Proposer.

Proposer’s Name:
Proposer’s Address:
Proposer’s Telephone Number:

Clerk of the Board .= -
Stephen P. Clark Center ke
111 NW 1st Street 17th Floor, Sulte 202

Name:
RFP Title: COMMUNICATIONS FACILITY TOWERS FOR COUNTY PROPERTIES
Proposal Due Date: S 2012

4.1 Review of Proposals for Responsiveness )
Each proposal will be reviewed to determine if the proposal is responsive to the submission requirements
outlined in this Solicitation. A responsive proposal is one ‘which follows the requirements of this Solicitation,
includes all documentation, is submitted in the format outlined in th|s Solicitation, is of timely submission, and
has the appropriate signatures as required on each document Fallure to comply with these requirements may
result in the proposal being deemed non- responswe :

4.2 Evaluation Crrterla :

Proposals will be evaluated by an Evaluatron/SeIectlon Commlttee which will evaluate and rank proposals on
criteria listed below. The Evaluatlon/SeIectlon Commlttee will be comprised of appropriate County personnel
and members of the community, as deemed necessary, *with the appropriate experience and/or knowledge,
striving to ensure: that the Evaluation/Selection Committee is balanced with regard to both ethnicity and
gender. The criteria are itemized with their respective weights for a maximum total of one hundred (100) points
per Evaluatlon/SeIectlon Commrttee member

Technlcal Criteria : Points

1. Proposer’s total revenue (Monetary compensation annual base rental 50

amount and related sub-license amounts proposed) to the County;

2. Proposer’s qualifications, experience, past performance, and references 20
of the Proposer in the installation and operation of telecommunications
facilities;

3. Proposer’s approach to providing the services requested in this 25
solicitation, including relevant experience and qualifications of key
personnel, including key personnel of subcontractors, that will be
assigned to this project, and experience and qualifications of

16 Rev. 6/18/12



Miami-Dade County, Florida RFP No. 000

subcontractors

4. Fiscal Responsibility/Financial Soundness of the Proposer. 05

4.3 Oral Presentations

Upon completion of the technical criteria evaluation indicated above, rating and ranking, the
Evaluation/Selection Committee may choose to conduct an oral presentation with the Proposer(s) which the
Evaluation/Selection Committee deems to warrant further consideration based on, among other
considerations, scores in clusters and/or maintaining competition. (See Formi:A-2 regarding registering
speakers in the proposal for oral presentations.) Upon completion o e oral presentation(s), the
Evaluation/Selection Committee will re-evaluate, re-rate and re-rank the proposals remaining in consideration
based upon the written documents combined with the oral presentation

4.4 Selection Factor (To be determined by Small Business Department)
This Solicitation includes a selection factor for Miami-Dade County Certified Small Business Enterprises
(SBE's) as follows. A SBE/Micro Business Enterprise is entitled to receive an additional ten percent (10%) of
the total technical evaluation points on the technical portion of such Proposers proposal An SBE/Micro
Business Enterprise must be certified by Small Business: Development for the type of goods and/or services
the Proposer provides in accordance with the applicable ‘Commodity Code(s) for this Solicitation. For
certification information contact Small Business Development ‘at ~(305) 375-2378 or access
http://new.miamidade.gov/business/business-development.asp. The SBE/Micro Business Enterprise must be
certified by proposal submission deadline, at contract award, and for the duration of the contract to remain
eligible for the preference. Firms that graduate from the SBE program dunng the contract may remain on the
contract. . G o

OR

A Selection Factor is not applicable to this Solicitati

factor for award

45 'Looal Certified Service-Disabled Veteran’s Business Enterprise Preference

This Solicitation includes a preference for Miami-Dade County Local Certified Service-Disabled Veteran
Business Enterprises in accordance with Section 2-8.5.1 of the Code of Miami-Dade County. A VBE is entitled
to receive an additional five percent (5%) of the total technical evaluation points on the technical portion of
such Proposer’s proposal. If a Miami-Dade County Certified Small Business Enterprise (SBE) measure is
being applied to this -Solicitation, a VBE which also qualifies for the SBE measure shall not receive the
veteran’s preference provided in this section and shall be limited to the applicable SBE preference.

4.6  Price Evaluation
After the evaluation of the technical proposal, in light of the oral presentation(s) if necessary, the County will
evaluate the price proposals of those Proposers remaining in consideration.

The price proposal will be evaluated subjectively in combination with the technical proposal, including an
evaluation of how well it matches Proposer’s understanding of the County’s needs described in this
Solicitation, the Proposer’s assumptions, and the value of the proposed services. The pricing evaluation is
used as part of the evaluation process to determine the highest ranked Proposer. The County reserves the
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right to negotiate the final terms, conditions and pricing of the contract as may be in the best interest of the
County.

4.7 Local Preference

The evaluation of competitive solicitations is subject to Section 2-8.5 of the Miami-Dade County Code, which,
except where contrary to federal or state law, or any other funding source requirements, provides that
preference be given to local businesses (see Form A-4). If, following the completion of final rankings by the
Evaluation/Selection Committee, a non-local Proposer is the highest ranked responsive and responsible
Proposer, and the ranking of a responsive and responsible local Proposer is within 5% of the ranking obtained
by said non-local Proposer, then the Evaluation/Selection Committee will re sommend that a contract be
negotiated with said local Proposer.

4.8 Negotiations
The County may award a contract on the basis of initial offers receivec

initial offer should contain the Proposer's best terms from a monetary ar

scussions. Therefore, each
technlcal;fétandpoint

The Evaluation/Selection Committee will evaluate, score and:r k p oposals and submlt the results of their
evaluation to the County Mayor or designee with their recommendation. The County Mayor or designee will
determine with which Proposer(s) the County shall negotnate if any;: taking into consxdera’uon the Local
Preference Section above. In his sole discretion, the County Mayor or desugnee may direct’ negotlatlons with
the highest ranked Proposer, negotiations with multiple Proposers ay request best and final offers.

Notwithstanding the foregoing, if the County and said Proposer(s) cannot reach agreement on a contract, the
County reserves the right to terminate negotiations and may, at the County Mayor’s or designee’s discretion,
begin negotiations with the next highest ranked Proposer(s). This process may continue until a contract
acceptable to the County has been executed or all proposals are rejected. No Proposer shall have any rights
against the County arising from such negotiations or termlnatlo_n“'thereof

Any Proposer recommended for negotlatlons shall:

a) Complete a Collusion Affldawt ‘in. accordance W|th Sections 2 8.1.1 of the Miami-Dade County Code.
(If a Proposer falls fo submit the required Collusnon Affidavit, said Proposer shall be ineligible for
award.) : :

Any Proposer recommended for hé’g‘otiati’o\nsmay be r,eq‘u’ired to provide to the County:

a) Its -most recent certified business financial statements as of a date not earlier than the end of the
Proposer’s preceding official tax accounting period, together with a statement in writing, signed by a
“duly authorized representative, stating that the present financial condition is materially the same as that
shown: on the balance sheet and income statement submitted, or with an explanation for a material
change in the financial condition. A copy of the most recent business income tax return will be
accepted if certified financial statements are unavailable.

b) Information concerning any prior or pending litigation, either civil or criminal, involving a governmental
agency or which: may affect the performance of the services to be rendered herein, in which the
Proposer, any of its employees or subcontractors is or has been involved within the last three years.

4.9 Contract Award

Any contract, resulting from this Solicitation, will be submitted to the County Mayor or designee for approval.
All Proposers will be notified in writing when the County Mayor or designee makes an award recommendation.
The Contract award, if any, shall be made to the Proposer whose proposal shall be deemed by the County to
be in the best interest of the County. Notwithstanding the rights of protest listed below, the County's decision
of whether to make the award and to which Proposer shall be final.

4.10 Rights of Protest
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A recommendation for contract award or rejection of all proposals may be protested by a Proposer in
accordance with the procedures contained in Sections 2-8.3 and 2-8.4 of the County Code, as amended, and
as established in Implementing Order No. 3-21.

The anticipated form of agreement is attached. The terms and conditions summanzed below are of special

note and can be found in their entirety in the agreement:

A. Vendor Registration
Prior to being recommended for award, the Proposer shall complete a Mian de County Vendor Registration
Package. Effective June 1, 2008, the new Vendor Registration Package including a Uniform Affidavit Packet
(Affidavit form), must be completed. The Vendor Registration Package, lncludlng,, all. affidavits can be obtained
by downloading from the website at hitp://www.miamidade. gov/DPM/vendor regtstratlon asp or from the
Vendor Assistance Unit at 111 N.W. 1st Street, 13th Floor, Miami,*FL.” The recommended Proposer shall
affirm that all information submitted with its Vendor Registration Package is current, complete and accurate, at
the time they submitted a response to the Solicitation, by completlng an Afflrmatlon of Vendor Affldawt form.

B. Insurance Requirements ’ : \

The Contractor shall furnish to the County, Internal Services Department Procurement Management Division,
prior to the commencement of any work under any agreement, Certificates of Insurance which indicate
insurance coverage has been obtained that meets the stated requ:rements

C. Inspector General Reviews

According to Section 2-1076 of the Code of Mtaml Dade County, as amended by Ordmance No. 99-63, Miami-
Dade County has established the Office of the lnspector General which may, on a random basis, perform
audits on all County contracts, throughout the duration of said contracts; “except as otherwise indicated. The
cost of the audit, if applicable, shall be one quarter (1/4) of one (1) percent of the total contract amount and the
cost shall be included in any proposed price. The audlt cost will be deducted by the County from progress
payments to the Contractor if apphcable

D. User Access Program

Pursuant to Miami-Dade County Ordlnance No. 03-192, any agreement issued as a result of this Solicitation is
subject to a user access fee under the. County User Access Program (UAP) in the amount of two percent (2%).
All sales resultlng from th|s Solicitation and the utilization of the County contract price and the terms and
condltlons identified therein, are subject to the two percent (2%) UAP.

Form B-1: Revenue Schedule
Form of Agreement ;
Proposal Submission Package
License Agreement :
Llcense Option: Agreement
Construction Rider

741 PROPOSER’S BACKGROUND, EXPERIENCE AND PAST PERFORMANCE
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7.2

7.3

Describe the Proposer's company business structure and background, past performance and
experience and state the number of years that the Proposer has been in existence, the current number
of employees, and the primary markets served. Describe the key value-added features (products or
services) that differentiate you from your competitors.

Provide three years of any audited summary Financial Statements that demonstrates Proposer’s
financial stability and capacity.

- Describe the type and number of employees being proposed to complete the Work required by this

solicitation. Indicate the work of key personnel: Project and/or Site \Manager(s), Sales/Marketing
Manager or similar personnel, installation personnel, engineer(s), and construction personnel.

Provide a detailed description of comparable contracts (similar in:scope of services to those requested
herein) which the Proposer has either ongoing or completed within the past three years. The
description should identify for each project: (i) client, (ii) descnptlon of work; (iii) complexity in terms of
project scope and team size, (iv) length of the contract; (v) statement of whether Proposer was the
prime Licensee or sub-Licensee, and (vi) the results of the project. Where possnble list and describe
those projects performed for government clients or ‘similar size private entities' (excluding any work
performed for the County). Client contact person, phone number, and e-mail should" be prowded upon
request. :

List all contracts in which the Proposer has performed for Mlaml Dade County. The County will review
all contracts the Proposer has performed for the County in- accordance with Section 2-8.1(g) of the
Miami-Dade County Code, which requires that “a Bidder’s or Proposers past performance on County
Contracts be considered in the selection of Consultants and Licensees for future County Contracts.” As
such the Proposer must list and describe all work performed for Miami-Dade County and include for
each project: (i) name of the County Department which. admlmsters or administered the contract, (ii)
description of work, (iii) County contact person and: phone number; (iv) statement of whether Proposer
was the prime Llcensee or sub Llcensee and’ (v) the results of the project.

KEY PERSONNEL AND SUB- CONTRACTORS PERFORMING SERVICES

Provide an orgamzatlon chart shQW|ng all key personnel, including their titles, to be assigned to this
project. All key personnel include all Contractors, sub-Contractors and other professional staff that will
perform.work and/or services in this project.’ This chart must clearly identify the Proposer’s employees
and those of the sub Contractor and shall include the functions to be performed by the key personnel.

.J,_;Prov_lde resumes or-f;descnbe the:experlence, qualifications and other vital information, including
 relevant experience on previous similar projects, of all key personnel (not including sub-Contractors),

who will be assigned to this project.

List the names and addresses of all first tier sub-Contractors, and describe the extent of work to be
performed by each first tier sub-Contractor. Provide resumes or describe the experience, qualifications
and other vital information, including relevant experience on previous similar projects, of the sub-
Licensees who will be assigned to this project.

PROPOSED APPROACH TO PROVIDING THE SERVICES

Describe Proposer’s specific project plan and procedures to be used for each site proposed in providing
the services in the Scope of Services (see Section 2.0). The project plan should include 1) the
installation of the tower, 2) wireless supported equipment, and 3) broad band equipment and/or WI-
MAX communication equipment. This equipment shall be in place and operable within a period of six
months after Notice To Proceed (NTP) for construction of the tower. Proposers are to briefly discuss
and provide summary documentation depicting the various project stages for tower and equipment
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installation. The Proposer must also submit an implementation timeline to include approximate
timeframes accounting for all implementation key tasks (including, but not limited to zoning approvals,
survey, easements, Agreements, County equipment purchase and installation, tower installation, , and
testing.

74 OTHER

1. Detail the Proposer’s plan to integrate its installation into location surroundings, and atmosphere for

each site proposed. Describe and illustrate required plans for ensuring the installation site is
aesthetically acceptable. '

7.5 PROPOSED REVENUE TO THE COUNTY

including any desxgn and installation costs, and all assomated equrpment The Proposer’s payment
offer shall be submitted on Form B-1 “Payment Schedule”.

including the Agre . ,

Rider (Exhibi If exceptlons are taken mdlcate what alternatlve is bemg offered and the cost |mpI|cat|ons of
the exception(s) if applicable. Describe how the exception. meets ‘the requirements of the County. Proposer
shall submit all exceptions in a separate Exceptions Booklet mcluded in the submission package.
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